District Health Assessment for Multiple District LA through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LA1 T(24) 32 0 32 0% 0 1 -1 681 0 681 124 62 62 10.02% 672 21 53% 2 13 0% 34% 0% 34% 0
LA 2 41 1 42 100% 0 1 -1 1,369 11 1,380 102 137 =35  -2.47% 1,350 34 24% 1 29 0% 29% 7% 31% 0
LA3 56 1 57 100% 0 0 0 1,460 13 1,473 173 129 44 3.08% 1,407 26 40% 0 0 0% 9% 2% 14% 11
LA 4 T(14) 49 2 51 100% 2 6 -4 1,210 45 1,255 225 293 -68 -5.14% 1,242 26 35% 15 91 83% 8% 4% 20% 0
LAS 52 0 52 0% 2 1 1 1,732 0 1,732 257 119 138 8.66% 1,472 33 19% 6 10 0% 17% 0% 10% 0
LA 6 49 6 55 100% 0 6 -6 1,345 110 1,455 130 211 -81  -5.27% 1,553 30 27% 23 87 17% 27% 5% 33% 16
279 10 289 100% 4 15 -1 7,797 179 7,976 1011 951 60 0.76% 7,696 29 32% 16 230 40% 19% 3% 22% 27
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District Health Assessment for Multiple District LB through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LB1 T(24) 43 3 46 100% 0 4 -4 1,085 31 1,116 125 119 6 0.54% 1,114 26 39% 30 25 25% 24% 13% 24% 7
LB 2 50 4 54 100% 2 6 -4 1,640 86 1,726 268 320 -52 -2.92% 1,758 35 24% 2 161 0% 24% 17% 30% 0
LB 3 63 3 66 100% 0 1 -1 1,722 59 1,781 214 184 30 1.71% 1,759 28 26% 2 16 0% 21% 3% 24% 0
LB 4 T(6) 44 4 48 100% 1 1 0 1,231 81 1,312 174 232 -58  -4.23% 1,317 30 31% 22 16 0% 13% 0% 27% 10
200 14 214 100% 3 12 -9 5,678 257 5,935 781 855 74 -1.23% 5,948 30 29% 13 218 8% 21% 8% 26% 17
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District Health Assessment for Multiple District LC through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LC1 65 0 65 0% 1 0 1 1,321 0 1,321 205 189 16 1.23% 1,280 20 62% 0 0 0% 15% 2% 9% 16
LC2 65 0 65 0% 0 0 0 1,264 0 1,264 91 111 -20 -1.56% 1,277 19 63% 0 0 0% 0% 0% 5% 16
LC3 67 0 67 0% 1 2 -1 1,571 0 1,571 212 147 65 4.32% 1,465 23 40% 25 10 50% 10% 0% 7% 20
LC4 58 0 58 0% 1 3 -2 1,403 0 1,403 202 158 44 3.24% 1,370 24 31% 31 0 100% 12% 0% 16% 30
LC5 61 0 61 0% 1 3 -2 1,324 0 1,324 264 204 60 4.75% 1,274 22 49% 35 7 67% 3% 0% 0% 11
LC6 61 1 62 100% 1 0 1 1,583 10 1,593 217 131 86 5.71% 1,478 26 34% 0 0 0% 15% 3% 11% 13
LC8 60 0 60 0% 4 0 4 2,103 0 2,103 371 143 228 12.16% 1,813 35 10% 0 0 0% 0% 0% 8% 12
LC 11 51 0 51 0% 0 0 0 1,457 0 1,457 165 113 52 3.70% 1,413 29 33% 0 0 0% 16% 0% 20% 12
LC 12 73 2 75 100% 1 2 -1 1,664 27 1,691 197 179 18 1.08% 1,692 23 48% 45 34 0% 16% 7% 20% 0
561 3 564 100% 10 10 0 13,690 37 13,727 1924 1,375 549 4.17% 13,062 24 42% 34 51 60% 10% 1% 11% 130
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District Health Assessment for Multiple District LD through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
LD 1 52 3 55 100% 1 0 1 1,414 49 1,463 145 136 9 0.62% 1,403 28 16% 0 0 0% 18% 0% 27% 0
LD 2 50 0 50 0% 1 1 0 1,447 0 1,447 159 169 -10  -0.69% 1,437 29 18% 7 15 100% 4% 0% 2% 10
LD 3 56 1 57 100% 0 1 -1 1,346 16 1,362 106 160 -54 -3.81% 1,417 24 40% 50 1 100% 2% 0% 19% 14
LD 4 51 1 52 100% 0 0 0 1,682 20 1,702 214 111 103 6.44% 1,599 33 6% 0 0 0% 13% 0% 12% 9
LD5 47 0 47 0% 2 0 2 1,409 0 1,409 201 161 40 2.92% 1,328 30 15% 0 0 0% 2% 0% 15% 9
LD 6 T(23) 48 0 48 0% 0 1 -1 1,226 0 1,226 92 129 =37 -2.93% 1,195 26 31% 42 10 0% 6% 0% 25% 11
LD7 73 1 74 100% 0 3 -3 1,991 34 2,025 128 221 93  -4.39% 2,099 28 24% 29 40 0% 16% 1% 8% 0
LD 8 64 0 64 0% 1 0 1 2,227 0 2,227 255 210 45 2.06% 2,111 35 16% 0 0 0% 0% 0% 14% 13
LD9 52 0 52 0% 1 2 -1 1,402 0 1,402 110 186 -76  -5.14% 1,435 27 23% 21 38 50% 15% 0% 12% 15
493 6 499 100% 6 8 -2 14,144 119 14,263 1410 1,483 73 -0.51% 14,024, 29 21% 28 114 38% 9% 0% 15% 81
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2012 LCI, Inc. Page 4 of 4 Printed On 6/6/2012 2:07:04PM

MBRO0085_DistrictHealthAssessment.rpt



	~ced0715e9d3ffbac {F992F423-1BCF-4294-8F27-7FA4340E75D6}.rpt
	South America, Central America, Caribbean & Mexico
	Multiple District LA
	District LA 1
	District LA 2
	District LA 3
	District LA 4
	District LA 5
	District LA 6

	Multiple District LB
	District LB 1
	District LB 2
	District LB 3
	District LB 4

	Multiple District LC
	District LC 1
	District LC 2
	District LC 3
	District LC 4
	District LC 5
	District LC 6
	District LC 8
	District LC 11
	District LC 12

	Multiple District LD
	District LD 1
	District LD 2
	District LD 3
	District LD 4
	District LD 5
	District LD 6
	District LD 7
	District LD 8
	District LD 9




